
 
February 15th, 2010 

 

*** Position Update *** 
 

Tazewell County Vehicle Policy 
 
In the coming months, the Tazewell County Board will be discussing and considering a Tazewell 

County Vehicle Policy concerning all of the vehicles operated by Tazewell County Staff. I have been 
pressing for this issue to come forward for the past several months and look forward to a healthy 
conversation concerning the usage, responsibility for and overall decision making of whom and for what 
reasons County Vehicles can, and more importantly cannot, be used. My goal is for more accountability 
and public oversight of these costly public expenses and I see this issue as a major advancement of 
more taxpayer oversight. 

 
Currently, the Tazewell County Board does not have a policy concerning this subject. Individual 

Department heads are given vehicles after requesting them from the County Board as part of their 
budgets. Beyond this budget request, the County Board has had no involvement in the remaining and 
costly discussion of policy and risk management decisions concerning the fleet. As we saw in the Bass 
case with the Sheriff's Department, this lack of supervision and not having a solid policy governing all 
employees and vehicles can be costly. 

 
Also bringing this to the forefront was an incident mid-last year when an off-duty Sheriff's Deputy 

received permission to take a Tazewell County Motorcycle to Memphis, Tennessee, on a personal/non-
County Business trip for the St. Jude Motorcycle Run. While his supervisors authorized this personal use 
of a County Vehicle, and no action is or was planned because of this prior authorization and no policy 
concerning it, this case raised serious questions about what is an authorized use of a County Vehicle and 
who needs to be making these decisions. While he was off-duty and paying for the fuel himself, what 
about the maintenance cost of the vehicle, or the insurance and risk cost to Tazewell County and the 
taxpayers? These and other questions prompted me to look further into this issue. 

 
On my website, www.JohnCAckerman.com, under "In The News", you will find the result of my 

investigation into this issue; the McLean County Vehicle Policy. It is my position that Tazewell County 
needs to implement many if not all of these items into our own policy. While I have posted it for your 
review, I want to point out several key positions I want to see introduced into this policy. 

 
A) Section I.A. is very important as far as setting the stage for this discussion and is vital to be 

added to our policy. It simply states "all vehicles owned or leased by the County are the 
property of the County and shall be assigned to specific departments by the County 
Administrator. The County Administrator shall determine the assignment of all vehicles based 
on demonstrated need as justified by departments. All vehicle assignments should be 
considered temporary and subject to periodic review by the County Administrator." While this 
sounds too simplistic to be an issue, currently we are not operating this way. At this time, as 
stated above, Vehicles are the responsibility of individual County Departments, many of which 
do not directly report to the County Board. Why is this important? 
 

http://www.johncackerman.com/
http://www.johncackerman.com


It makes sure that all employees are treated fairly. No one employee in one department can 
use a vehicle for one use while another employee in another department cannot. It set the 
stage so that the understanding is that these rules apply for all County Vehicles, not just a 
select few. 
 
Also, it states that all vehicles are to be issued by the County Administrator. This simply means 
that the County Administrator, and in such the County Board and taxpayers, are the ones that 
assign the usage of all County Vehicles. This is important as to state who is accountable for the 
usage of these Vehicles. 
 

B)  Section I.B. and Section I.D. concerning usage of these Vehicles clearly spells out that all of 
these Vehicles will be used for official County Business only. While this may again sound 
simplistic, as we have seen in the case of the County Motorcycle going to Memphis, that is not 
the case today. This section clearly states that no other property and/or individuals may be 
hauled in the Vehicles and also sets uses that are never to be allowed; Ethically important 
issues like no campaigning in Company Vehicles and no political functions may be attended in 
County Vehicles, ext.. 

 
C) Section II. sets standards for individual departments to develop "departmental policies in 

addition to the general policies". It states "departmental policies must be reviewed by the 
County Administrator, the Property Committee and approved by the County Board." 
Furthermore, it goes on to state "No County Department...shall be permitted to acquire a 
vehicle until it has secured (County) Board approval of its departmental policies..." 
 

D) Section II.C. concerning tracking of mileage. Here is where I would like to see some changes. I 
believe we are close to being ready so that we can require all future County Vehicles to have a 
GPS tracker on them. I do not want to go backwards and add these devices to current Vehicles, 
but moving forward all Vehicles would be required to have one. This would affect all future 
purchases including police cars, highway trucks, department heads vehicles, ext.. The cost for 
this would be minimal as this technology is already available in many of the Vehicles we 
purchase today.  
 
This would also accomplish a stated request by the Sheriff from the Bass case that all Sheriff 
Vehicles have this safety devise. With the future 9-1-1 technology upgrades soon available, we 
can meet this request by passing this policy. A select few individual Vehicles may from time to 
time need to have this step disabled, as in the case of some investigations, and this could 
easily be done by including language giving the permission if signed off the Department Head 
and County Administrator. 

 
The end result of implementing this new policy would be greater accountability by the taxpayers for 

the County Vehicle fleet and would also allow the County Board to implement much needed Supervision 
and Risk Management of what can and has been a very costly expense. I believe this is maybe one of the 
most important Taxpayer Accountability issues to come before the County Board in many years, followed 
closely by the improved County Website. 

 
As always, I consider it an honor and a privilege to serve you on the Tazewell County Board and if I 

can be of any assistance to you, please do not hesitate to contact me. 
 

John C. Ackerman 
(309) 635-7624 

www.JohnCAckerman.com 

http://www.johncackerman.com/
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