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February ASO Magazine Column
The First Aerial Bombing of Pearl Harbor

On this day, Pearl Harbor lies sleeping quietly. The winter storms that typically hit the island chain of
Hawaii are at it again on this morning covering everything to the Northeast of the island with rain and low
hanging clouds, obscuring the horizon. But the skies over Pearl Harbor are bright and clear.

Most of the military and civilian personal on the islands are still working to get out of bed. Only a few
are on the proud Naval Ships in the harbor, and only a select few of them are doing anything close to
duty on this peaceful morning.

Suddenly, the clear sky is full of buzzing spots. As the spots begin diving at the harbor, they start
strafing the ground and dropping bombs on the peaceful ships at harbor. The men scramble desperately
to get to battle stations, shocked and unclear about who this is and what is happening. This attack was a
complete surprise.

As quickly as it started, it was all over. The mighty military force at Pearl Harbor is no more. No ship in
the harbor has been spared. The mysterious attacking aircraft disappear back into the stormy
Northeastern horizon from which they had come. All land safely on their carriers during the storm that is
hiding the small fleet, while their admiral listened with satisfaction to reports of the damage. Called
radical and dismissed by some of his associates, this attack proved his most recently ridiculed and
disregarded proposal was in fact accurate and a decade ahead of its time.

The Date: Sunday, February 7th, 1932,
The Admiral attacking Pearl Harbor? United States Rear Admiral Harry E. Yarnell.

The fleet in ruins in Pearl Harbor? The United States Pacific Fleet complete with the majority of the
American Battleships, eerily all lined up on Battleship Row at Ford Island as they would be nine years
later.

The attack was just a war game this time.

Harry E. Yarnell was born near Independence, lowa, and entered the U.S. Naval Academy in 1893. He
was serving on the battleship USS Oregon during the Battle of Santiago de Cuba on July 3rd, 1898. He
served in the Philippines during the Philippine-American War and with the Asiatic Squadron during the
Boxer Rebellion. In 1902, he was promoted as the commanding officer of the destroyer USS Dale. He
moved on to the battleship USS Connecticut at her commissioning and sailed around the world with the
Great White Fleet from 1907-1909. World War | found him on the staff of Admiral William S. Sims at
Gibraltar and then at London. Yarnell then rotated between sea and shore duty until ordered to the
aircraft carrier USS Saratoga in 1927. He served as captain of the carrier from her commissioning until
1928, when he received the rank of Rear Admiral. He served as Chief of the Bureau of Steam



Engineering and later as Naval Adviser to the American delegation at the London Naval Conference in
1930.

By 1932, Rear Admiral Yarnell was based at San Diego, California, which was then home base for the
United States Pacific Fleet. Pearl Harbor was an important base, but substantially smaller in size when
compared to what it would be nine years later as it ushered in World War Il. Pearl Harbor would not
become the home of the fleet until the early summer of 1940. He believed that the Navy had more to
fear from an aerial attack delivered from the deck of a carrier, than from ever larger confrontations
between larger and larger ships and deck guns. He pressed for the reduction in the role of the battleship
and the construction of more aircraft carriers.

Every year Pacific Fleet would participate in War Games during which the San Diego Fleet would
engage the Pearl Harbor Fleet. The San Diego Fleet was larger and more diverse, with the newest
technology and ships in the fleet. Admiral Yarnell’s pride was the aircraft carriers. While he appreciated
the possibilities this new weapon could have on the naval battlefield, the vast majority of his fellow
admirals had little use for them. The majority of the admirals and much of the United States leadership
viewed the gem of the Pearl Harbor fleet as the prized asset of the United States Fleet; the United States
Battleships.

While smaller than the San Diego Fleet, the Pearl Harbor Fleet won the yearly war games time and
time again thanks to these battleships. In past years, Yarnell’s ships in California would leave for Pearl,
“attacking” the battleships stationed in Pearl. Every year the radio traffic between the massive fleet
would be intercepted by Pearl, their battleships would leave harbor, and they would “battle” out in the
open sea. The other admirals pointed to this past experience as proof that the backbone of the United
States Navy should still be the Battleships and that the Aircraft Carriers Admiral Yarnell prized where
little more than niche vessels which had limited uses.

Admiral Yarnell decided that in 1932 he would set out to prove the value of the Aircraft Carriers. He
reduced his attacking force, taking only the aircraft carrier's USS Saratoga and USS Lexington and three
escort destroyers. All of his ships observed his orders to maintain radio silence. The course he ordered
stayed away from the traveled freighter lanes.

In planning the attack he sought an area where they could not be seen by the radar towers on Hawaii
and believed he had found such a location to the Northeast of the island. During the winter months,
storms routinely happened near Oahu, and here, he would hide, knowing the radar could not see them.
To top it all off, he also decided to attack on Sunday, a day he knew was the day most sailors would be
off duty, and also most likely to be off-ship.

The “bombs” and “strafing” fired by the attack planes on this day were just flares and bags of flour,
but the referees of the war games judged that Admiral Yarnell’'s attack had been more than successful,
sinking every ship in Pearl Harbor. In addition, he had also figuratively destroyed every land-based plane
in Oahu. As far as the success of his hiding location, using what few battleships the Pearl Harbor Team
had at sea during the simulated attack could not to locate Yarnell's small fleet during the next 24 hours.

Rear Admiral Harry E. Yarnell had his victory. His prized aircraft carriers had proved that they where
the future and the battleship the past. Or so you would think.

In reality, the United States Admirals and leadership disregarded this act as little more than an
amusing fluke. They insisted that had it not been a surprise, the battleships would have hunted the
carriers down and sunk them before their aircraft could do any damage. In the years between the 1932
War Game attack and the December 7th, 1941, attack on Pearl Harbor, the United States built another
twelve battleships while constructing only four aircraft carriers.

What few knew at the time was the Japanese Naval Leadership was paying attention to this
particular war game. They studied the overall attack and used it in planning their own future attack.
Records later showed that the Japanese War College studied this attack in 1936, coming to the following



conclusion:“in case the enemy’s main fleet is berthed at Pearl Harbor, the idea should be to open
hostilities by surprise attack from the air.”

If one example was not enough, in the winter of 1938 then Rear Admiral Ernest King repeated
Admiral Yarnell's example when he took just the aircraft carrier USS Saratoga and a small group of
support ships and attacked the American battleships and other ships at Pearl Harbor during that year's
War Game. In this second air attack, the result was the same as in 1932; in a complete surprise attack
Admiral King’s small air unit successfully “destroyed” the ships at Pearl Harbor and won the war game.

Following the pattern set in 1932 by Admiral Yarnell and repeated in 1938 by Admiral King, the
Japanese Fleet traveled in radio silence, they traveled off the well-traveled shipping lanes of the Pacific,
and they hid in the foul winter weather, and attacked just after dawn on a Sunday. On the day the
Japanese picked to attack, December 7th, 1941, they did not use flares and bags of flour. The results of
this third attack on Pearl Harbor by naval air units could no longer be ignored.

As seen here with war, in politics today our leaders find it hard to see the value or insight of
individuals who think outside the box and embrace new technologies and ideas. It is hard for many of our
leaders to see beyond what we perceive as the reality of today and move towards the changing future to
come. When faced with something strange and different, we need to give it a full review, especially when
faced with strong facts to back it up. If this had been done in 1932 for Rear Admiral Harry E. Yarnell, how
different could the results of December 7th, 1941, have been?

John C. Ackerman
Look for John on the Web at:
www.JohnCAckerman.com



	February ASO Magazine Column


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


